
Sports as an Equal Playground
a collection of good practices and tools to foster social  

inclusion and equality in and through youth sport activities



forewords 
This publication was produced as part of a project called Sports as an Equal Playground 

(SPED)*, which was a joint initiative of four European organizations to encourage social 

inclusion and equal opportunities in youth sport activities. 

The aim of the project was to share good practices and find new ways to engage young 

people from different cultural backgrounds and with fewer opportunities by using sport 

as a tool for youth work.

The outcomes of the project include a small survey, a training, two podcast episodes and 

this manual of good practices. 

The main aim of the manual is to introduce examples of good practices–referring to an 

applied model and a methodology–from different countries to promote social inclusion 

and equal opportunities in sports. 

The manual also includes ideas and thoughts that came to the fore especially during the 

training but also in some other occasions while carrying out the project.

We expect the manual will offer insights on how to encourage social inclusion, equal op-

portunities and youth participation in sports, and to guide you to benefit from or use the 

tools and ideas presented in further developing of your own activities.

This manual is addressed to all interested in promoting social inclusion through sport ac-

tivities: all types of sport organizations and clubs, trainers, and instructors.	

Youth Academy

AICEM

Active Youth Association

Budapest Association for International Sports

October 2022

*SPED was a 24-month long Erasmus+ Sport Small Collaborative Partnership project carried 

out in 2021–2022.

content:

›› forewords

›› introduction

›› recognizing the challenges and needs

›› good practices and tools

›› finland: introduced by hobbies

›› lithuania: sports together

›› italy: in the field, different but 
equal

›› hungary: roma inclusion through 
sports in europe

›› shared patterns and lessons learnt

›› creating a safer space

›› how to take the first steps? create your 
own action plan!

›› terminology

fo
re

wo
rd

s

Funded by the European Union. Views and opinions ex-

pressed are however those of the author(s) only and do 

not necessarily reflect those of the European Union or 

the European Education and Culture Executive Agency 

(EACEA). Neither the European Union nor EACEA can be 

held responsible for them.



introduction

Introduction

Besides being a tool for promoting health and personal devel-

opment, sport has proven to be an effective tool for social in-

clusion. It is a universal element in different cultures and for 

people around the world. Sport also plays an important role in 

promoting common European values and increasing intercul-

tural understanding.

By social inclusion we refer to the process of improving the 

terms of participation, so that everyone–regardless of their 

background or status–has an equal opportunity to participate 

in society. 

Through sport, it is possible to create and foster a sense of be-

longing, help people to socialize and boost people’s confidence. 

Sport can promote tolerance, solidarity, inclusiveness and many 

other European and universal values. 

Marginalised and vulnerable groups–such as migrants or people 

at risk of discrimination–can have an opportunity to interact 

and integrate with other social groups through sport. Sport can 

also provide persons with disabilities an opportunity to increase 

their participation in society.

Additionally, sports can help tackle challenges for example re-

lated to socioeconomic obstacles or security. These can include 

for instance unemployment, unhealthy lifestyles, social exclu-

sion or radicalisation.

The social benefits of sports do not always achieve their full 

potential. Many marginalized groups are underrepresented 

amongst both hobbyists and professionals in sports, volunteers 

and members of committees and governing bodies. This occurs 

at all levels, whether local, national, or European.
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recognizing the challenges and needs

In the beginning of the project we carried out a small survey to better identify the needs 

of the target groups. We also asked the training participants to share their thoughts on 

what kind of obstacles come to their minds considering social inclusion and equality in 

sports.

The aim was to increase understanding of 1) what kind of challenges sport instructors or 

associations do encounter in their daily work and 2) what exactly is needed to foster social 

inclusion in sports. Below you can find a summary of the challenges and needs, for which (or 

at least for some of them) the following chapters of the present manual try to respond to.
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1) what kind of challenges are there related to social  
   inclusion in sports?

•	 lack of young people participating in planning the activities

•	 challenges related to physical accessibility

•	 lack of support to low-income families

•	 weak support from parents’ part

•	 gender stereotypes

•	 gender specific activities

•	 difficulties in reaching people who live in rural areas

•	 long/inconvenient distances

•	 difficulties in including young people with disabilities

•	 lack of money

•	 lack of equipment

•	 mental health issues

•	 low engagement levels

•	 covid-19

•	 lack of skills to engage young people from diverse backgrounds (for example 

socioeconomic, migrants, LGBTI+, refugees, persons with disabilities, people 

with special needs)

•	 language barriers

•	 lack of emotional or social skills of coaches

2) what is needed to foster social inclusion in sports?

•	 more sharing of good practices between different actors

•	 more cooperation between organizations

•	 deeper knowledge about young people with diverse backgrounds

•	 trainings on how to face people with special needs

•	 trainings on how to reach people from different cultural backgrounds or with 

specific needs

•	 increased presence of sport ambassadors

•	 trainings on emotional intelligence

•	 ideas on how to use non-formal and interactive activities and practices

introduction

Good practices and tools 

This chapter introduces examples of good practices and tools–referring to previous pro-

jects and their outcomes–to foster social inclusion both in and through youth sport activ-

ities. The examples and tools were collected during the project from each of the project 

partner countries. You can replicate them or apply them as a source of inspiration to pro-

mote social inclusion and equal opportunities in your activities. 
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good practices and tools 

Finland: Introduced by Hobbies

The project “Introduced by Hobbies” (Harrastaen tutuksi in Finnish) aimed to make free-

time activities–including sports–more accessible for young people from immigrant back-

grounds.

The project seeked to promote their integration to the local community, for example 

through getting to know the locals and the culture. The idea of the project was to promote 

two-way integration, inclusion of immigrants, equality and develop inclusive practices in 

the youth field.

The main product of the project’s brainstorming workshops was a unique accessibility 

manual , which serves as a tool for those who want to be involved in making their free-

time activities more open and accessible for everyone. The tools can also be applied for 

other kinds of services.

objectives of the project
•	 to identify the needs of young people who have 

moved to Finland and channel them into the ac-

tions of those who organize free-time activities

•	 to involve new ideas and volunteers in the youth 

field and support the development of equality 

and accessibility of their own activities

activities
•	 participatory workshops 

•	 trainings 

•	 hobby projects

•	 modeling the results

to whom?
•	 young immigrants looking for free-time  

activities

•	 youth 15–29 ages old

•	 youth clubs, sport clubs, non-profit sector 

•	 workshops carried out in 7 different cities in 

Finland



good practices and tools 

Good practices / tools identified in the project

One of the main outcomes of the project was a manual on inclu-

sive youth free-time activities (Saavutettavan vapaa-ajan toimin-

nan askeleet in Finnish).

It identifies five obstacles to inclusive youth free-time activities 

from young immigrants’ perspective: lack of knowledge and com-

munication, lack of networks and contacts, socioeconomic obsta-

cles, thresholds related to time and area and insecurity and feel-

ings of discrimination. 

Below are the key take-aways of the manual on how to overcome 

these obstacles:

lack of knowledge and communication
→→ Young people in the area are not aware of all the opportuni-

ties available for free-time. What are the adequate channels 

to reach young people with a migrant or minority background?

how to overcome?
•	 use different languages

•	 remember diversity in visual communications material

•	 head on the spot to communicate with young people (eg. 

schools)

•	 get in touch and cooperate with NGOs

•	 visit events where young people spend time

•	 communicate about your activities also through schools

•	 invest in clear and high-quality materials

•	 use plain language and multichannel communication 

•	 produce short videos (eg. to introduce your activities)

•	 active use of social media channels, for example Instagram

go
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lack of networks and contacts
→→ It is often a challenge to find the right contacts. Going to an activity without anyone 

you know feels difficult. There is a lack of tacit knowledge and networks.

how to overcome?
•	 pay attention to the diversity of coaches and instructors and offer support to 

young people interested in coaching; this lowers the thresholds to participate and 

strengthens connections with different kinds of families. 

•	 involve people from different backgrounds in developing your activities at all levels; 

ask the young people in your association for advice and encourage them to develop 

the activities.

•	 offer mentorship activities or similar kinds of support
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insecurity and feelings of discrimination
→→ Free-time activities lack the means to talk about prejudice and the tools to intervene 

in exclusion. It would be good to have more awareness and tools.

how to overcome?
•	 coaches and instructors should better understand culturally sensitive activities

•	 demand/provide training and materials for coaches and instructors

•	 create a code of conduct together with the group

•	 pay attention to taking different kind of people into account in planning and car-

rying out your activities; eg. ask for participants’ opinions

•	 create common guidelines to tackle discrimination

•	 pay attention to the transparency of everyday activities

•	 ensure participants know who to contact in case of discrimination/other incon-

veniences

•	 offer also non-competitive free-time activities

socioeconomic obstacles
→→ Lack of both economic and social resources are repeated in the experiences of young 

people again and again.

how to overcome?
•	 organize low-threshold activities in eg. low-income areas

•	 make sure it is visible if your activities are free of charge

•	 communicate your activities also at the municipal level

•	 arrange free trials for young people to get to know the sport

•	 contact the municipal youth services and ask for information or support for 

applying grants

•	 find out what kind of grants are available to young people

•	 develop projects in cooperation with other actors

•	 create a list of free leisure activities in your area

thresholds related to time and area
→→ Young people have a lot of commitments in life. They have to be at school, attend 

courses and/or work. Transport connections must be good enough so that partici-

pating in free-time activities is possible.

how to overcome?
•	 collect feedback and ideas from young people

•	 schedule your activities for evenings and weekends or to take place at the school 

after classes

•	 locate your activities along good (public) transport connections

•	 organize joint transports to free-time activities (eg. carpools)
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Lithuania: Sports Together

"Sports Together" was a one-year project initiated in order to encourage collaboration 

between locals and refugees. 

In consequence of the refugee crisis, the Lithuanian media, government and ordinary citi-

zens have voiced concerns about refugees using up "scarce" resources or creating security 

problems.

Bearing this in mind, the main idea of the project was to reduce prejudices and tackle 

stereotypes about refugees, as well as to develop a long-term program for refugee inte-

gration through sports*.

*Find the original version of the publication here: Refugee integration through sports: Guide-

lines for actions, events, methods involving refugees and local youth into sports

objectives of the project
•	 to identify good practices for refugee integration 

through sports in the EU

•	 to connect local sports organizations and organiza-

tions/institutions supporting refugee integration in 

Lithuania

•	 to facilitate creation of new initiatives to support refu-

gee integration through sports in Lithuania and beyond

•	 to train sports and social workers (working with ref-

ugees) in Lithuania on how to effectively support the 

integration of refugees through sports 

•	 to promote cooperation between local youth and refu-

gees

activities of the project
•	 researching good practices for refugee integration 

through sports and creating a replicable methodology

•	 connecting local sports organizations and organiza-

tions/institutions supporting refugee integration to 

combine their efforts

•	 trainings for people working in the fields of sports and 

refugee integration on how to involve refugees in sport 

activities

•	 organizing 20 grassroots sport events for refugees and 

local communities in Lithuania

•	 running an online competition for young people to cre-

ate initiatives for refugee integration through sports

•	 creating guidelines and a recognition badge for organ-

izations promoting refugee integration through sports

•	 launching an open access platform where all the pro-

ject results are stored

to whom?
•	 refugees (and local communities)

https://activeyouth.lt/wp-content/uploads/2018/12/SPORT-AS-A-TOOL-FOR-REFUGEE-INTEGRATION.pdf
https://activeyouth.lt/wp-content/uploads/2018/12/SPORT-AS-A-TOOL-FOR-REFUGEE-INTEGRATION.pdf


good practices and tools 

Good practices / tools identified in the project

methodology guidelines on refugee integrati-
on through sports with concrete examples

•	 Football / basketball / volleyball

→→ Good ways to connect refugees and locals who share a simi-

lar interest in the sport. Many people like these sports, thus 

allowing them to meet, socialize and make friends with 

people outside their social groups.

•	 Tip: Small group meetings after each training can 

strengthen the team spirit and help people get to know 

each other!

•	 Dance

→→ A particularly recommended way to break the ice among 

shy refugees, as this can also create a space for cultural 

exchange.

•	 Workout and athletics

→→ Based on our experience, it is best to organize a couple 

of sessions with local sports volunteers, sports clubs and 

sports communities, and create a long-term collaboration 

with them so that refugees can have an opportunity to con-

tinue practicing independently.

•	 Social bowling

→→ Events like this can be used as key elements of social inte-

gration programs. They can be organized with the help of 

social centers that have closer contact with refugees, so 

that they can be invited by people familiar to them.

•	 Table tennis lesson

→→ Table tennis clubs usually offer training for everyone (eg. 

adults and seniors, women-only, children). Therefore, this 

can be a great tool to promote equality, women empower-

ment and social inclusion. 
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sports together badge
•	 A recognition tool designed for organizations or individuals working towards to-

getherness and openness for everyone. The criteria to fulfill to get a badge include 

the following aspects:

1.	 Employment of refugees

2.	 Service/product creation for refugees

3.	 Awareness raising, stereotype breaking, and promoting refugee integration

4.	 Response to the basic needs of refugees

sports together contest
•	 The contest participants designed their own sports initiatives to promote refugee 

integration through sports, and the winner got an award that helped them to im-

plement the initiative.The contest was held to ensure a continuation of refugee 

integration through sports initiatives. 

world refugee day (june 20)
•	 Held every year, World Refugee Day marks a key moment for the public to show sup-

port for refugees and their families. Organizing events especially (but not only) on 

World Refugee Day is recommendable. These events can benefit both refugees and 

sports’ instructors through expanding their social networks. Social organizations 

can help foster connecting people with each other during the events. 

other remarks from the project
•	 Many refugees did not speak fluent English, so we faced some language barriers 

while carrying out the project.

•	 It was difficult to get in contact with refugees who live outside reception centers/

other institutional services.

•	 State-owned institutions were not always willing to cooperate.

•	 The people who came to the project events were mostly younger men.

•	 We also faced some challenges related to lack of knowledge about the countries or 

cultures refugees come from.



good practices and tools 

Italy: In the field, different but equal

The project “In the field, different but equal” (In Campo Diversi ma Uguali in Italian) aimed 

to increase respect for gender diversity, tackle gender stereotypes and foster the fight 

against all forms of gender-based violence.

objectives of the project
•	 fostering social change

•	 fighting all types of gender-based violence

•	 tackling stereotypes related to women and men’s roles in sports

•	 creating communications campaign with high-school students on the topic

•	 promoting values of respect, acceptance and equality

activities of the project
•	 The project consisted of workshops organized in four different Italian high schools. 

•	 The students from these schools were encouraged to reflect on gender-based discrim-

ination and gender-based violence, both inside and outside the world of sport. 

•	 The students also created communications campaigns on the topic.

to whom?
•	 youth from 14 to 19 years old in Roma, Sciacca, Florence and Caserta

Good practices /  
tools identified in the project

One of the main outcomes of the project was a toolkit* for 

educators and parents to address gender issues in sports. 

During the workshops, the youth identified a number of tips 

they considered as good practices:

Below are the key take-aways of the manual on how to over-

come these obstacles:

tips for educators from the youth
•	 advocate for active promotion of sport among young 

people

•	 develop new approaches and models to involve young 

people in sports 

•	 promote the idea that there are no “girls' or boys' sports”

•	 promote young people’s awareness on diversity and its 

value

•	 avoid sexualizing sports (and other activities)

•	 recognize and bring out potential of both males and fe-

males, tackle stereotypical gender images in sports

•	 be also open to discussions  with young people and offer 

them support in difficult situations

tips for parents from the youth
•	 pay attention to listening to young people and their opin-

ions

•	 create spaces where young people can feel comfortable 

to express and share their thoughts and fears

•	 reduce distances in communication to allow a freer dia-

logue between generations; treat young people as equals

•	 do not question your children's choices/preferences in the 

area of sport

*Find the original version of the publication here: In campo di-

versi ma uguali: toolkit per genitori ed educatori (in Italian).

https://www.incampodiversimauguali.it/wp-content/uploads/2020/12/toolkit-in-campo-diversi-ma-uguali-.pdf
https://www.incampodiversimauguali.it/wp-content/uploads/2020/12/toolkit-in-campo-diversi-ma-uguali-.pdf
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tips to promote communication dynamics between  
adults and young people
•	 brainstorm together to define key words such as diversity, discrimination or stere-

otypes

•	 use games and group works to promote socialization, collaboration and discussing 

opinions

•	 use storytelling to facilitate learning new perspectives

•	 encourage young people to share their own experiences

•	 encourage young people to analyze different points of view

•	 use “role playing” activities in which people have to put themselves in someone 

else’s shoes (lead the participants to explore situations from different points of 

view and promote empathy)

•	 problem solving: to present a typical scenario in sport that young people might face 

to make them reflect on how they would act in those situations 

•	 use audios, videos and other kinds of information and communication technologies

•	 art activities to make certain themes more appealing and encourage creativity of 

the participants

other tips
•	 always put the participants at the center of the activities, preferably in an interac-

tive manner, so that they actively participate in discussions and content creation

•	 create a safe space in which participants can ask questions; give possibilities for 

young people to express themselves

•	 establish common values and principles to foster the creation of a “shared identi-

ty” and a sense of belonging to a group/community

•	 theory is important but focus on the practical side of trainings too; help partici-

pants to recognize competences they acquired/developed 

•	 show confidence: let the participants take responsibility, ensure that they develop/

take ownership of processes and are able to also innovate new projects or actions

•	 remember to give recognition to achievements

other remarks
•	 The toolkit also includes a list of films and books for children and for adolescents 

that can help parents and educators to start a conversation with them on such a 

delicate and important topic as gender equality.

Hungary: Roma Inclusion through Sports in Europe

RISE was a 18-months long joint initiative of European sport and civil society organiza-

tions to tackle discrimination, social exclusion and marginalization of Roma youth. 

The project partners included Budapest Association for International Sports (BAIS/Hun-

gary), Together Advancing Common Trust (TAKT/North Macedonia), Champions Factory 

(Bulgaria), Association for Development, Education and Labour (ADEL/Slovakia) and Scout 

Society Association (Romania).

Through sport-based educational activities, the project aimed mainly to promote social 

inclusion, equal opportunities and an increased awareness of the Roma minority and chal-

lenges they face. 



objectives of the project
•	 Promoting social inclusion, equal opportunities and 

sport-based education for underprivileged young peo-

ple, especially Roma youngsters

•	 Raising awareness of the importance of physical ac-

tivity

•	 Strengthening the capacities of sport clubs, youth or-

ganizations and educational institutions to develop 

and organize sport-based educational activities for 

underprivileged people, especially Roma youngsters

•	 Collecting, classifying and promoting European good 

practices in the field of social inclusion through sport 

•	 Creating a sport-based educational methodology 

toolkit*

•	 Providing trainers, coaches, youth leaders and NGO 

staff with the necessary knowledge to carry out 

sport-based educational interventions to underprivi-

leged target groups

activities of the project
•	 Exchanging good practices

•	 Promoting sports and careers in sports within the 

Roma community 

•	 Supporting Roma athletes competing in tournaments 

•	 Providing coaches the necessary skills to organize 

sports events and sport-based educational activities 

for Roma youth.

to whom?
•	 Underprivileged youth, especially Roma youngsters, in 

the project partner countries 

•	 Organizations focusing on the target group

*Find the original version of the publication here: Roma In-

clusion Through Sport in Europe.

Good practices / tools identified in the project

•	 Having locations such as sport facilities for conducting the activities in the regions 

where Roma people live is highly important and makes the process much easier.

•	 Building a trustworthy relationship between the organizers and the children is very 

important and sometimes more effective than the activity itself.

•	 Including the parents helps them move forward smoothly with their projects. 

•	 The children will always be happy to participate and are excited to be part of such ac-

tivities. 

•	 Even though sports have been seen as a very e ective tool it is obvious that the educa-

tional system has to support them as well for overall support. 

good practices and tools go
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https://www.adelslovakia.org/wp-content/uploads/2020/03/RISE-Toolkit-Latest.pdf?x86741
https://www.adelslovakia.org/wp-content/uploads/2020/03/RISE-Toolkit-Latest.pdf?x86741
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During the project, the partners visited some organizations from their countries, 

had interviews with them and compiled the best practices into one toolkit, includ-

ing but not limited to:

the sport centre of the national roma council (hungary)
•	 Sport is a useful tool for empowering young Roma people, it was a guarantee that all 

the kids would want to participate. However, education was more important. The main 

output was the values youngsters were taught like discipline, perseverance, and re-

spect for rules. 

•	 Participation in sports can support disadvantaged children to develop their social net-

work, trust others, break out from their isolated environments and show a life per-

spective. 

•	 Do not try to control the situation fully. By trusting the participants’ skills to come up 

with solutions when facing difficulties, you teach them the right attitude to develop a 

solution-oriented mindset and leadership skills.

•	 Do not make the participants feel like they are receiving aid. Instead empower them by 

making it seem like they are the ones who are volunteering and helping others in need. 

•	 Giving out love to Roma kids had a very big influence. The kids said what they appreci-

ated the most from the camp and team-building sessions was love. 

•	 Knowing your target group beforehand is very important. Learn the cultural differenc-

es so you would be able to relate to and understand them better.

•	 Sport can support those youngsters who struggle with verbal communication. Make 

sure to give attention to those who face difficulties expressing themselves.

•	 The challenges encountered while working with Roma 

youngsters are the same as working with youngsters from 

poor and vulnerable environments despite their ethnicity. 

They are not that different, they are just marginalized and 

need more attention and care.

•	 Be prepared to connect, your interpersonal sensitivity will 

be tested, and you will need to listen, understand, and re-

spond to the concerns, interests, and feelings of children 

and young people for any activity to succeed. Building a 

trustworthy relationship between the organizer and the 

children is very important and sometimes more effective 

than the activity itself.

•	 The role of parents is very important. Consider planning 

some meetings with the parents, try to talk to them, and 

praise their child. Including the parents helps the kids move 

forward smoothly with the projects.

•	 Another important factor for the project's success is the 

cooperation with the people that know the community and 

the kids. The collaboration with the social workers (may-

or, teachers, etc.) helped to reach to kids and access their 

bubbles 

•	 Lastly, to truly succeed in this project, a lot of patience and 

hard work are required. 

policy center for roma and minorities 
(romania)
•	 PCRM supports the Roma community through direct inter-

vention, eg. sport activities and alternative education pro-

grams for both Roma and other children in underprivileged 

communities.

•	 It also creates opportunities for dialogue and sensitization 

of public opinion on diversity related topics.

prerod (slovakia)
•	 The aim at Prerod (the Slovak organization) is to offer the 

opportunity and the space for kids from a challenging 

background to show their talents, skills, abilities, and hob-

bies through the organization of summer camps, holiday 

camps, after school spaces and local tournaments.



shared patterns and lessons learnt

Shared patterns and lessons 
learnt

The previous chapter introduced good practices and 

tools from previous projects carried out across Europe. 

The idea of this chapter is to resume some shared pat-

terns of these projects, as well as some lessons learnt 

during the project experience of Sports as an Equal 

Playground.This way we aim to provide some inspira-

tion to support new initiatives to promote social inclu-

sion and equality both in and through sports. 

The following points can serve as a guideline in applying the good practices and 

tools within your environment, as well as when planning and implementing new 

actions and projects:

develop the action/project together with young people
•	 All the projects and good practices presented in the previous chapter were developed 

and carried out together with young people (from different target groups).

→→ Offer your support, but let the youth take responsibility. Promotion of participation 

should be integrated into every stage of developing an action/a project aimed to foster 

social inclusion and equality. Participation gives the young people a possibility to in-

fluence decision making regarding the action/project, as well as experience belonging 

and a sense of community. By incorporating young people into the process, you can 

also assure that it fits the needs and desires of your target group.

pay attention to communication dynamics 
•	 This is strongly related to the previous point and the aim of facing young people (from 

diverse backgrounds) as social actors and equals, which was highlighted in all the pro-

ject experiences.

→→ Concentrate on empowering instead of making the participants feel like they are re-

ceiving aid. Pay attention to reciprocity. Find a common language or way of speaking 

everyone feels comfortable to use.

promote a safer space
•	 Despite that the projects and good practices focused on different target groups, they 

in one way or another all include the idea of promoting a safer space. It refers to a place 

where no one is discriminated against and everyone can be themselves. The aim is to 

ensure that people from any background can feel safe, including marginalized people.

→→ Create and make use of safer space principles in your activity. In the next chapter you 

can learn more on the concept of safer space and find some practical examples on how 

to apply it to your activities.
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combine raising awareness and sports 
•	 All of the projects presented in the previous chapter highlight-

ed the importance of getting to know and increasing knowl-

edge on the target groups. Knowledge reduces uncertainties 

and misunderstandings, as well as can bring people from di-

verse backgrounds closer to each other. However, keep in mind 

that educating others is not a duty for anyone; treat people as 

individuals per se, not representatives of social groups. We are 

all different with different kinds of views and opinions.

→→ It is crucial to start by educating yourself. Try to for exam-

ple recognize the prejudices/bias you might have against the 

issues concerned. Find learning opportunities for example 

about the issues facing your community, the special needs of 

minorities and terms to use not to be offensive or insensitive.

cooperate with other actors
•	 All the project examples were carried out with many different 

partners and stakeholders. It is easier and more efficient to 

act together, as well as to apply for fundings. Increase the 

impact by acting together.  

→→ Search for ways to cooperate with other actors and/or associ-

ations that are targeting similar issues and audiences. Some-

times it’s also good to go creative and think outside of the 

box. Find common ground and develop ways to respond to the 

needs concerned.

don’t be afraid to fail
•	 Keep an open mind. Some of the good practices and tools in-

troduced in the previous chapter may not work if applied di-

rectly in different contexts. It does not make them useless. 

→→ Have a mindset of trial and error, conduct experiments and 

modify practices based on your experiences. Consider failures 

as learning opportunities

→→ Thomas Edison, the inventor of the light bulb whose first at-

tempts at a lightbulb did not work, is quoted to have said “I have 

not failed. I have just found 1000 ways that won’t work.” Wheth-

er Edison has really said this is not certain, but it can remind us 

of the importance of experimentation. We hope you find many 

ways that won’t work and eventually many that will!

shared patterns and lessons learnt
cr

ea
ti

ng
 a

 s
af

er
 s

pa
ce

Creating a safer space

The concept of safer space came up on many different occasions and discussions during 

the project experience of Sports as an Equal Playground, so we decided to dedicate it to a 

chapter in the manual.

Safer space refers to a place where no one is discriminated against and everyone can be 

themselves. The aim is to ensure that people from any background can feel safe, including 

marginalized people.

Safer space–instead of a safe space–implies that no place is ever 100% safe, but together 

we can aim to make spaces safer than before. 

They have become more and more popular in recent years. Many organizations both in the 

public and private sectors, as well as civil society, make use of some kind of safer space 

principles in their activities. Their main idea is to increase consciousness, not to be a strict 

set of rules.

Based on the project experience, so far safer space principles have not been applied much 

to sports contexts, but their use could be a key in promoting social inclusion also in sports.

Might sound complicated, but in fact applying the concept of safer space in your activities 

is fairly simple!



creating a safer space how to create and implement safer space principles?
•	 You can either use a ready-made model–such as one below*–and add your own ide-

as to it or craft entirely new principles together with the participants.

•	 When everyone is happy with the principles created, write them down and place 

them in a visible place for everyone to see–time to get creative! It might be helpful 

to add a brief opening paragraph to explain what are safer space principles and why 

you wish to use them as a guideline in your activity.

•	 Read through the document, approve and commit to it as a group. Make sure to 

leave space for discussion and emphasize everyone's responsibility in implementing 

the principles.

•	 Agree together on what to do, if the principles are violated in any way. It can be 

helpful to name a person whom to contact in case one experiences or witnesses 

discrimination within the activity.

→→ Tip: Create your own set of safer space principles together with the youth! What kind of 

principles do they consider as the most important ones?

*safer space principles typically include guidelines  
such as:
•	 do not make assumptions about anyone

•	 eg. related to their gender, sexual orientation, ethnicity, state of health, ability, 

religion, culture, socioeconomic position

•	 try to be aware of your social position in relation to what is being discussed

•	 engage in a respectful way with speakers, moderators and other audience members

•	 respect people’s personal, physical and emotional boundaries

•	 give space for everyone to participate (eg. to speak)

•	 avoid repeating stereotypes (whether positive or negative)

•	 feel free to provide constructive feedback regarding inappropriate behavior and/or 

language

•	 be open to feedback and constructive critique being given to you
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How to take the first steps?  
Create your own action plan!

Are you eager to innovate and plan new actions to pro-

mote social inclusion in or through sports? Starting by 

creating an action plan can help you detail your goals, 

critical tasks and their deadlines, the stakeholders 

and their needs. 

One part of the Sports as an Equal Playground project 

was an international training held in Vilnius, Lithua-

nia. Towards the end of the training, the participants 

got to apply the shared good practices and tools, as 

well as all other discussions and learnings, to create 

their own action plans to innovate on how to take the 

first steps.



creating a safer space

We wish to share the formula used, to also encourage you to apply the good 

practices and tools and contribute towards making sports as an equal play-

ground:

1.	 Choose an obstacle and a target group	

What obstacle(s) do you wish to overcome with your action and why? To whom is it 

aimed for and why?

→→ Remember to ask and include the target group in planning!

2.	 Propose a trial to solve the obstacle

How can you overcome the challenge(s) in practice? What type of activities are needed 

and best fitted to do this?

3.	 Benefits of the trial/solution

What are the long- and short-term advantages of the activities for the target group 

and others involved? What could be the benefits of the action at the societal level?

4.	 Relevant parts/components of the trial/solution

What are some more concrete building blocks of the action? For example: Do you need 

any specific facilities, equipment, marketing or communication to execute it?

5.	 Other relevant issues related

For example: Which people or organizations would be involved? How much would the 

action cost and how would the money be spent? Are there any other issues to take into 

account?

→→ Write down your ideas!
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Terminology

The idea of the chapter is to explain briefly a few of the main terms used in the manual. 

Accessibility

The measure of something's usability by persons with one or more disabilities. For example 

self-opening doors, elevators for multiple levels, raised lettering on signs and entry ramps.

Equality

Equality is the condition under which every individual is treated in the same way and is 

granted the same rights and responsibilities, regardless of their individual differences.  

Equity 

Equity ensures that individuals are provided the resources they need to have access to the 

same opportunities. While equality indicates uniformity, where everything is evenly dis-

tributed among people, equity recognizes that each person has different circumstances 

and allocates the exact resources and opportunities needed to reach an equal outcome. 

Gender

A group of people in a society who share particular qualities, roles or ways of behaving 

which that society associates with being male, female or another identity. As a social con-

struct, gender varies from society to society and can change over time.



Immigrant

A person, usually in a less privileged position, who comes to a dif-

ferent country in order to live there permanently.

Inclusion

Authentically bringing traditionally excluded individuals and/or 

groups into processes, activities, and decision/policy making in a 

way that shares power.

Social inclusion

The process of improving the terms on which individuals and 

groups take part in society. It inquires that everyone could reap 

the benefits of prosperity and enjoy minimum standards of well-

being, improving the ability, opportunity and dignity of those dis-

advantaged on the basis of their identity.

Participation

At the most basic level, participation means that people are in-

volved in decisions that affect their lives. Through participation 

they are able to identify opportunities and strategies for action 

and build solidarity to effect change. Participation challenges op-

pression and discrimination, particularly of the poorest and most 

marginalised people.  

Safer Space (n.)

A space in which an individual or group may remain free of blame, 

ridicule and persecution and are in no danger of coming to mental 

or physical harm in any way.

Refugee

Refugees are people who have been forced to leave their country 

due to war, violence, conflict or persecution and have crossed an 

international border to find safety in another country.

Roma people

Roma people are an ethnic group of traditionally itinerant people 

who originated in northern India but in modern times live world-

wide, principally in Europe.
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the four project partner organizations were:

Youth Academy, Finland

Youth Academy is a non-profit organization that builds bridges between young people and 

society. Youth Academy works with partner organizations in Finland and internationally to 

support young people’s own projects, ambitions, learning and participation, and provides 

tools and training for adults who work with young people. The participatory process and 

youth engagement are at the core of everything the organization does. Youth Academy 

has a large network of partners in the field of youth work and its member organizations 

include the largest Finnish youth and sport associations, such as Finnish Olympic Commit-

tee, ”Working Peoples’ Sports Federation”, ”School Sports Federation” or Finnish Scouts. 

Youth Academy is a member of European Confederation of Youth Clubs (ECYC), so it also 

has access to a European youth work network and partners’ know-how.

AICEM, Italy

AICEM is a non-profit organization created by a group of active young people aiming to 

promote participatory forms of cooperation benefitting from partnerships between civil 

society and local, national, European and international organizations. It is also a venue 

for young people to share ideas and competencies with their community to foster youth 

participation and civic integration. AICEM promotes volunteering as a form of social in-

clusion and an instrument for self-development. The main purpose is spreading a culture 

of cooperation, active citizenship and social inclusion through the active involvement of 

youth. Organisation’s regular activities include volunteers’ involvement in processes of 

information sharing regarding youth policies, youth opportunities and good practices. The 

organization also promotes activities aiming to provide social assistance and to enhance 

the inclusion of disadvantaged young people within their communities.



terminology

Active Youth Association, Lithuania

Active Youth Association (Asociacija “Aktyvus jaunimas”) is a 

non-profit organization based in Kaunas that unites young lead-

ers from Lithuania willing to work on a voluntary basis to facil-

itate an intercultural dialogue and enhance competence of the 

European youth. Active Youth Association relies on over 1000 vol-

unteers and potential partners to ensure that the implementa-

tion of any project goes smoothly and the dissemination efforts 

reach the specified target groups. They cooperate with organiza-

tions of similar profile from all over Europe (more than 70 part-

nerships) to organize events and trainings using non-formal ed-

ucation (including sport) as a powerful instrument to encourage 

youth to take an active part in society. By doing this they help 

young people to improve their skills and social awareness, share 

experiences and ideas, integrate them within the multinational 

environmentof the EU, facilitate cooperation, create new joint 

initiatives and promote healthy lifestyle. In particular, they con-

centrate on youth (18–30 years old) that have fewer opportuni-

ties and/or disadvantaged backgrounds.

Budapest Association for International Sports, Hungary

A volunteer based, youth lead non-profit sport association with 

the mission of promoting physical activity, healthy lifestyle, in-

tercultural understanding,  active citizenship and participation 

through sport-based non-formal education and in grassroots 

sport activities. The organization has two branches, one focuses 

on local activities and the other one is working on internation-

al cooperation like Erasmus+ projects. Its target group includes 

young people in general: international and Hungarian students 

as well as young professionals. Through the organization of rec-

reational activities, youth exchanges and training courses, BAIS 

aims to create sport-based educational opportunities for young 

people and to strengthen mutual understanding and friendship 

among them. The secondary goal of the organization is to con-

nect local sport clubs and grassroots initiatives with interna-

tionals living in Budapest and to provide them information about 

sport related events taking place in the city. BAIS has a strong 

professional network in the field of youth and sport policies and 

it regularly cooperates with sport entities based in Budapest, for 

example the Budapest Sports Union.

SPED is a 24-month long Erasmus+ Sport Small Collaborative Partnership project carried out 

in 2021–2022 with the support of the Erasmus+ programme of the European Union. Funded by 

the European Union. Views and opinions expressed are however those of the author(s) only and 

do not necessarily reflect those of the European Union or the European Education and Culture 

Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for 

them.

More information about the Erasmus+ programme: www.oph.fi/erasmusplus

http://www.oph.fi/erasmusplus
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